
Session.About  

http:// twitter.com/thomykay  

http://www.flickr.com/photos/djvirus/3382788789/  



ÇDeveloper  
ÇTester  
ÇProduct Owner  
ÇAdministrator  
ÇDevop 

 

You.Background  

Me.Background  

ÇDeveloper  

http://www.flickr.com/photos/eirikref/2928701111/  



Administration.Samples  

Do you know what 
happens if you change 
one of the values?  
 
Which setting has the 
most impact to my 
system?  
 
Does it support IPV6?  



Administration.Samples  

How would you replicate the 
list of settings on a 
second system?  

 
How to get a diff between 2 
systems?  
 
How to do it on 50 systems?  



Administration.Samples  

#ÁÎ ) ÃÏÍÂÉÎÅ ÔÈÅ ÓÔÅÐÓ )ƦÍ ÄÏÉÎÇ ÈÅÒÅ ×ÉÔÈ ÁÎÏÔÈÅÒ 
system? 
 
I need an additional action in that context Ƶ how 
to do it?  
 
Do I really need to enter my 200 entries here?  



Administration.Samples  

Which settings did I change?  
How can I undo the changes?  
What happens if I click OK?  



Administration.Samples  



Admin.CurrentState.What  

Admins Users  



Admin.CurrentState.What  

V Scattered Management Landscape  
 

V #ÁÎƦÔ ÂÅ ÁÕÔÏÍÁÔÅÄƗ ÄÏÅÓÎƦÔ ÓÃÁÌÅ 
 
V Development delivers the wrong tools 

to Operations  
 
V No or outdated documentation for 

management features  
 

http://www.flickr.com/photos/lwr/6208698/  



Admin.CurrentState.What  



Admin.CurrentState.What  



Admin.CurrentState.Why  

V ƛÂÅÃÁÕÓÅ ×Å ÁÌ×ÁÙÓ ÄÉÄ ÉÔ ÔÈÉÓ ×ÁÙ 
 
V Product Owners are domain experts 

(hopefully), but not admins  
 

V Customer value is seen to narrowed  
 

V Dev ÁÎÄ /ÐÅÒÁÔÉÏÎÓ ÄÏÎƦÔ ÔÁÌË 
 
V Operations is 10 years too late in 

agile  
 
 

http://www.flickr.com/photos/lwr/6208710/  



To     : Dev, Tester, ProductOwner  
Subject: Know the Admin Space  

http://www.flickr.com/photos/58782395@N03/5518992555/  

V Which parts in the SW lifecycle are 
subject to administrative tasks?  
 

V How does administration fit into the SW 
value chain?  
 

V Do you care for the whole lifecycle?  
 

V )ÓÎƦÔ ÉÔ IT  that does more and more 
purchasing decisions?  



Admin.Geography 

Developers  

Testers (QA)  

Product Owner  

Icons http://creativecommons.org/licenses/by - nc- sa/3.0/ by http://deleket.deviantart.com/art/Face - Avatars - 107881096 

User 
Administrator  


