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Agenda

1. Portfolio
2. Product Definition
3. Product Development
4. Go To Market
5. A Strong Product Owner
6. Scrum in the Context of Lean
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PRODUCT PORTFOLIO LAYER
(1 corporate product portfolio)

Product Portfolio ManagementP2PPP

OPTIMIZEDEFINE DEVELOPINVENT DEPLOY

Highest Prio
Portfolio Cases

Portfolio
Iterative Planning

1. ______
2. ______
3. ______
4. ______

Portfolio Case Backlog
_________
___________
__________
_____________
______________
__________

Business Case
Product Vision
Feature Plan
….

To be analyzed
To be detailed
To be verified

Portfolio

Product Definition
per Portfolio Case
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Product Idea
Motivation
Business Value
Targets
Rough Scope

Product Definition
Product Vision
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Approx. 3-20 “Features”
Approx. 200 to 2.000 pd’s
E.g. Epics, XL Use Cases,
XXL Requirements,
HL Scenarios

Product Definition
“Feature Plan”
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Product Definition
Product and Release Backlog

Market/Customer Input
UCD
Release Backlog
High Level Architecture
Stakeholder/Management

Release Backlog = Scope
1. ______
2. ______
3. ______
4. ______
5. _____
6. _____
7. _____
8. _____
9. _____
10. _____
11. ______
12. ______
13. ______
14. _____
15. ______
16. ______

......
Future Release
_________
___________
__________
_____________
__________

Product Backlog
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Product Definition
Release Backlog

Release Backlog = Scope
1. ______
2. ______
3. ______
4. ______
5. _____
6. _____
7. _____
8. _____
9. _____
10. _____
11. ______
12. ______
13. ______
14. _____
15. ______
16. ______

......
Future Release
_________
___________
__________
_____________
__________

Product Backlog

Approx. 20 to 50
pd‘s
Prioritized
Estimated
E.g. Themes, Use
Cases, Scenarios,
XL Requirements
To be completed
in release
schedule

User Interface

Business Logic

Database

X

X

X
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With Dev Team
Breakdown
Definition of DONE
Pre-Estimate
Rough Design

Product Definition
Detailed Product Backlog for Sprint

Release Backlog = Scope
1. ______
2. ______
3. ______
4. ______
5. _____
6. _____
7. _____
8. _____
9. _____
10. _____
11. ______
12. ______
13. ______
14. _____
15. ______
16. ______

......
Future Release
_________
___________
__________
_____________
__________

Product Backlog

Approx. 20 to 50
pd‘s
Prioritized
Estimated
E.g. Themes, Use
Cases, Scenarios,
XL Requirements

Prioritized
Estimated
To be completed in 1 Sprint
E.g. User Stories, small
Use Cases, Requirements
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Agenda

1. Portfolio
2. Product Definition
3. Product Development
4. Go To Market
5. A Strong Product Owner
6. Scrum in the Context of Lean
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Product Development
Scrum Process Flow

Sprint

Sprint
Review

Sprint
Planning

Sprint
Retrospective

Feedback/Info on request
Backlog to zero
Backlog preparation, Breakdown
Acceptance, DONE
Market/Customer, Stakeholder
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Release Burndown by the
end of each Sprint
Clear Product Status
Velocity & Forecast
Risk Management

Product Development
Release Burndown

0

200

400

600

800

1000

Start Sprint
1

Sprint
2

Sprint
3

Sprint
4

Sprint
5

Sprint
6

Sprint
7

Sprint
8

Scope - Target for Release\Project =
Prioritized High Level Backlog

Deferred
Target Release\

project Date

Person Days or
“Story Points”Release Backlog = Scope

1. ______
2. ______
3. ______
4. ______
5. _____
6. _____
7. _____
8. _____
9. _____
10. _____
11. ______
12. ______
13. ______
14. _____
15. ______
16. ______

......
Future Release
_________
___________
__________
_____________
__________

Product Backlog
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Product Development
Scaling Scrum

Product-Team

Scrum Master

Info Dev

Development

Q-Management

Production

Product Owner

Product
Owner

Product
Owner

Product
Owner

Product
Owner

Potentially Shippable
Product Increment
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PRODUCT PORTFOLIO LAYER
(1 corporate product portfolio)

Product Portfolio ManagementP2PPP

Go To Market

OPTIMIZEDEFINE DEVELOPINVENT DEPLOY

Program ManagementPROGRAM LAYER
(100+ concurrent
programs)

Agile Product
Management

Validation Ramp-UpP2RTest

Maintenance

D2T

D2IMS

EoRD2T TestD2T D2P
Product

Definition
Architecture

Definition

P2D

Long-Term Responsibility
Knowledge Transfer
Market Input/Adoption
Next Release
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A Strong Product Owner

Reflecting Customers and Users voice
Frequent input and reviews with Customers
In alignment with Stakeholders and Management
Optimized on Customer/ Business Value and
Profitability

Release Backlog
Planning Poker for Business Value
Prioritization Methodology (e.g. Kano, ..)
Continuously updated
Release Burndown including a Forecast (Velocity)
Risk Management

A Conception of a High Level RoadmapA Product Vision and Product Backlog

Sufficient time for project (full-time)
Exclusive time for the team
Intermediate Checks with Teams (on request)
Offers a Consultation-Hour

Time for his Scrum Team

More coarse granularity for faraway items
Sufficient detail for near time items
Sprint Preparation
Backlog Breakdown with Team
User Stories
DONE and Acceptance Criteria (REQ)

An up to date Product Backlog

A Strong Product Owner
has…
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Scrum in the Context of Lean

Scope

C
on

cr
et

en
es

s

Scrum is an implementation of the
agile development methods:
an open development framework with clear role
definitions, a very simple process model and a clear
set of rules.
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Scrum in the Context of Lean
As Implementation of Lean on Team Level

Lean Scrum

Flow
Backlog Items/Tasks
Focused working, task centric, 100% assignment to project
Product Creation Process Map

Takt
Scrum Iterations/
Sprints
Daily Scrum

Pull

Prioritized Backlog at all time
Team pulls Backlog according the capacity for the next sprint
Work commitment
Tasks are pulled by team

Zero Defects

Usable software after each sprint (takt)
Done criteria
Continuous integration
Quality control in team

Continuous
Improvement

Retrospectives
Block list
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Thank you!

Christian Schmidkonz
Agile Center of Expertise

Dietmar-Hopp-Allee 16
69190 Walldorf

christian.schmidkonz@sap.com
www.sap.com

mailto:christian.schmidkonz@sap.com
http://www.sap.com/
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Microsoft, Windows, Excel, Outlook, and PowerPoint are registered trademarks of Microsoft Corporation.

IBM, DB2, DB2 Universal Database, System i, System i5, System p, System p5, System x, System z, System z10, System z9, z10, z9, iSeries, pSeries, xSeries, zSeries,
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MVS/ESA, AIX, Intelligent Miner, WebSphere, Netfinity, Tivoli and Informix are trademarks or registered trademarks of IBM Corporation.

Linux is the registered trademark of Linus Torvalds in the U.S. and other countries.

Adobe, the Adobe logo, Acrobat, PostScript, and Reader are either trademarks or registered trademarks of Adobe Systems Incorporated in the United States and/or other
countries.

Oracle is a registered trademark of Oracle Corporation.

UNIX, X/Open, OSF/1, and Motif are registered trademarks of the Open Group.

Citrix, ICA, Program Neighborhood, MetaFrame, WinFrame, VideoFrame, and MultiWin are trademarks or registered trademarks of Citrix Systems, Inc.

HTML, XML, XHTML and W3C are trademarks or registered trademarks of W3C®, World Wide Web Consortium, Massachusetts Institute of Technology.

Java is a registered trademark of Sun Microsystems, Inc.

JavaScript is a registered trademark of Sun Microsystems, Inc., used under license for technology invented and implemented by Netscape.

SAP, R/3, SAP NetWeaver, Duet, PartnerEdge, ByDesign, SAP Business ByDesign, and other SAP products and services mentioned herein as well as their respective logos
are trademarks or registered trademarks of SAP AG in Germany and other countries.

Business Objects and the Business Objects logo, BusinessObjects, Crystal Reports, Crystal Decisions, Web Intelligence, Xcelsius, and other Business Objects products and
services mentioned herein as well as their respective logos are trademarks or registered trademarks of Business Objects S.A. in the United States and in other countries.
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products and services are those that are set forth in the express warranty statements accompanying such products and services, if any. Nothing herein should be construed
as constituting an additional warrant.


